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EPISODE TRANSCRIPT 

Emily 

Hi everybody, and welcome to another episode of Defy Convention. Today, we have Carolina 
Miranda joining us, another fellow B Corp owner, and she is so deep in the B Corp movement 
— I can't even tell you but let me read her bio.  

So, Carolina is the founder and CEO of Cultivating Capital. It's a certified California Green 
Business and B Corp since 2012. She specializes in helping companies align their businesses 
with their values by implementing best practices for social and environmental responsibility. 
She's a B Corp consultant and has helped businesses to achieve B Corp certification, get re-
certified — which I'm doing right now [with LimeRed] — and to maintain their certifications.  

She's currently participating in a pilot program run by B Lab to train external verifiers and is 
receiving extensive training for B Lab in order to perform the certification verifications 
independently. It's a huge process, if you haven't started. She's a frequent speaker presenting 
about the quirks at webinars at conferences, including all three of the B Corp leadership 
development conferences held in 2020. 

She serves on the executive committee for the B Corp women CEOs, WeTheChange 
movement. Well yeah, recently like new leader of the WeTheChange, I'm so excited, and she 
supports the B Local activities in San Francisco Bay area and welcomes new B Corps during 
monthly onboarding calls. She was awarded the 2020 Community Builders award from B Lab 
for her contributions to the community.  

Thank you for joining us. I'm so excited. So we can get super nerdy about B Corps in this if you 
want to, or people can go to your webinar and learn more about it. But yeah, I mean, you're like 
B Lab — I don't know — the queen of B Lab right now or something. 

Carolina 

No, haha, not by any stretch. I am a big B Corp geek though. I just love all things related to B 
Corps. Ever since I first learned about them when I was in grad school, actually more than a 
decade ago, I tell people I drank the B Corp Kool-Aid, and I've never looked back. And after so 
many years, it's still just a movement that I believe in very deeply. And that's just why I'm so 
committed to it. 
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Emily 

Yeah. So I mean, the certification process is brutal, and I've done it a bunch of times. I just 
resubmitted [it] a month or two ago, and I have to do my documentation now, but it's hard, 
especially when you're a small business and most of my friends are small business owners, 
and it's a significant amount of effort.  

And I think a huge, huge return, especially in terms of community. But, what I want to know 
from you — we can talk about nerd B Corp stuff all day, because I love that — but I want to 
know about you and number one, why you do this, or, I mean, B Corps, this is what we do.  

We saw a capitalist system. We said, we don't want to do that anymore, but we can't invent a 
whole new system. So what can we do within that to make what we do every day serve more 
than just our bottom line or just serve shareholders. But, you know, I'd love to hear about a 
time in your life or a time professionally or personally when you said, “Hey, I don't think that's 
really working for me,” and what you did to change it. 

Carolina 

Sure. Well, it's actually very much related to B Corps. My background in college, I actually went 
to a liberal arts college, double majored in English and History. And then my first jobs out of 
college were as an editor, as a teacher. And then I ended up in the nonprofit world. All of that 
is to say that I never envisioned a career in business. It's just not something that I had in 
mind, because of course, for an idealist like me, business was the source of so many 
problems.  

And I wanted to go work for the people that were making things better. What was interesting 
for me though, is when I worked in the nonprofit field, I was a program director with the 
American Red Cross. A lot of what I had to do was actually business related. So I managed the 
department that oversaw the first aid classes and sold disaster kits, so a lot of what I was 
doing was, you know, hiring staff, setting, budgets, managing inventory, things that I had not 
been prepared to do, given my particular background. 

And so that was one thing I just kind of realized how limited my business skills were. And at 
the same time, I realized that the nonprofits weren't going to be able to affect the kind of 
change that I believe that we needed. So I am an idealist. I do firmly believe that a better 
world is possible. I'm also a pragmatist. And so, I believe that we need to be realistic in terms 
of how we go about creating that better world until when I looked at that the question, or the 
solution, rather, became evident to me that the private sector needed to change.  
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So exactly what you were just saying. And at that time, the sustainable business movement 
was growing. The “doing good through business” movement was starting to kind of take 
shape. And so, what I decided to do was actually change careers, go back to grad school, get a 
degree with a focus on business sustainability, and leave my nonprofit career behind and go 
into the private sector.  

And it's been fabulous because now 10 years later, I started Cultivating Capital in 2010, so we 
celebrated the 10-year anniversary last year. What I have found is I get to work with just 
amazing people that are really trying to affect positive change, but they're doing it through 
their companies. And for me, I do firmly still believe that that is going to be the way to 
actually manifest some of the change that we need. So that was definitely a big change in my 
life, in my overall trajectory. 

Emily 

That's a huge change to go from — what did you say? English and History double major? I did 
Journalism and English and Design, all that. No business, nothing. I didn't go back to school. I 
just learned by screwing up basically.  

Carolina 

That's how we all learn. 

Emily 

We do, I know, that's it. And it's so inspiring. So, what have you seen in the last 10 years? What 
have you seen change since you started Cultivating Capital? And then today, just celebrating 
a decade in this. I mean, what's changed? Is it the mindset is the community, is it the 
enthusiasm, and more people aware of what B Corp certification means? What have you seen 
in, where do you think it's going? 

Carolina 

Yeah, that's a good question. Certainly, overall awareness has just exploded compared to 
where it was 10 years ago, the founding B Corp's were certified in 2007. So, we're really as a 
movement just in our second decade. And right now, there's you know, maybe 30 — you know, 
just under 3,800 certified B Corps around the world. 

So, it's definitely a growing number, but it's still a very small number overall, relative to 
obviously, the potential number of businesses that could get certified. So, I still view it very 
much as a movement of early adopters. I think that the people that are kind of opting into the 
certification because it is so rigorous, as you mentioned, and because it is still relatively new.  
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They are very much the early adopters. That said, there is definitely more widespread 
awareness of B Corps as you have more well-known brands getting certified, as you have 
more consumer products getting certified. 

I think it's definitely building awareness, and I think it's only going to continue to grow. And I 
say that for a couple of reasons, one: this is a global movement, and it's taking on a life of its 
own in the sense that you have B Corps around the world that are organizing on regional 
levels. You have B Corps talking to other companies to encourage them to become B Corps.  

So there's really a global community that is helping to raise awareness of B Corp certification 
as this standard for socially and environmentally responsible companies. So that's one 
reason. The other reason is: some of the problems that B Corp's try to address such as the 
climate crisis and inequality issues of environmental justice, climate justice, racial justice; 
all of those are becoming more and more evident in many ways.  

Certainly, 2020 kind of laid bare just a lot of issues that have been there, but now they are 
front and center in a way that perhaps they weren't a few years ago. And so, as those 
problems become more evident and people seek solutions, then B Corp certification becomes 
one of those movements that is kind of holding up a model of how we can do things 
differently. 

Emily 

Yeah. And it's funny because I think a lot of people don't know that once you do the 
certification, which is laborious, and then you go through the documentation and kind of 
proving that what you said you did, you actually do, there's not only a community, but these 
issues that you were talking about, there are a lot — they're not only national, but regional 
groups working on [these issues].  

And even the B Corp women's CEO group has our own climate action group. And the B Lab has 
its climate action group. There’s like an ancillary group, like dismantling white supremacy 
group. And there's a regenerative economies group. And there's, I mean, there are so many 
other, all of these problems, I think that we saw blow wide open in 2020, we've been working 
on those problems for a long time as a business community. 

And I just love that we got, we've been doing it all. We’ve been doing that. And it's so nice to be 
able to say that. And also because we can do a limited amount of things individually, but the 
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community is doing [so much]. So, I don't mind paying my fee every year to B Lab because I 
know that it's going to help drive those things and drive the mission and drive the 
community to be even larger.  

I remember, too, I think it was 2019 when the business round table ad came out, like, “We all 
commit to doing blah, blah…” it was like Citibank and everybody, and B Lab came out with an 
answer to that and they're like, “Hey, maybe you should get certified and join us because we 
all have triple bottom lines so people planet and profit.” And it was just like so good. 

I was like, “Oh gosh,” I just want to sign everything and be on that boat. It just felt so what we 
need, I love that there's the proof that when you say you do good work or you're of service, that 
there are these numbers and these stats and this record that you can show: this is how I 
know that I'm doing it because I have another entity that is certifying me, and that's 
revolutionary.  

And why aren't we requiring businesses to certify as B Corp and measure [them] more on just 
the money that we make? Shouldn't we be measured on so many other things? or shouldn't 
we be responsible for [more than profit]? I always think about all the companies producing 
these things that get thrown away. 

Shouldn't those companies be responsible for dealing with the garbage, the literal garbage 
they produce? Because that's just doesn't seem right to me. But anyway, there's like so many 
things that I just love. We are at the beginning of a movement. And where do you think it's 
going to go? Like, what do you think? You kind of got the inside line on B Lab, and you're the 
leader, well one of the leaders of the WeTheChange movement, the women CEO group. Where 
do you think things are going to go? 

Carolina 

Well, I don't know that I would — I certainly wouldn't say I have an inside line. You know, it is a 
movement that I think is continuing to grow. As far as where it's where it's headed, one of the 
things that B Lab is looking at right now is to possibly make a fundamental change to the 
certification standards in that the way it's set up right now to get certified, you complete the 
B Impact Assessment, which is this online tool — very comprehensive, very rigorous.  

And as you know, you earn points for the beneficial practices that you're doing, but it’s set up 
so that you might earn, say a lot of points in the environment section, and then not that 
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many points in the worker section, but it might all end up that you still get at least 80, which 
is the minimum number required for a certification. 

One of the things that B Lab is looking at — and they've just been going through this process 
of gathering feedback from stakeholders and then they're still evaluating this — but they're 
saying should there perhaps be some minimum standards that all B Corps need to meet. So 
perhaps, should all B Corps in order to get certified, be taking specific actions to address the 
climate crisis, for example? Or should all B Corps be engaged in certain practices to address 
racial justice issues?  

And so, if this moves forward — and that is yet to be determined — but if this moves forward, 
then it's going to create of a common baseline of practices that all B Corps, regardless of size 
or industry or location, will be working on. And that can improve our impact collectively as a 
community of B Corps. And then, it also is going to make it more clear what a B Corp is; what 
they stand for. And then we'll be able to say, “Okay, here are the things that all B Corps are 
doing.” So that's one thing.  

As far as where things are going with WeTheChange movement the community of B Corp 
women CEOs, we are committed to radical inclusiveness, we’re committed to a regenerative 
economy. We've been very involved with political advocacy work, particularly in 2020 because 
of the presidential elections and then of course the runoff in Georgia.  

But what we're doing now is kind of looking at, we have started this movement; what is the 
best way for us to have an impact collectively, as a whole? And that's something that we're 
actively working on right now. And I invite anybody to join us, you can go to WeTheChange.net, 
you can find out about what we stand for and what we're working on. And, you know, there's 
always room for more people to join this movement. 

Emily 

Yeah. It's interesting that B Lab and WeTheChange — I was thinking about that because the 
different policies change just in the — this is a global movement — but just even looking in 
the US, like business policies state to state change. So, we lobbied for a while so your 
employer can't ask for your previous salary.  

I can't remember what it was called, but like letting employers say, “Okay, applicant, what 
was your last salary?” puts women and people of color at a disadvantage on the onset, day 
one. And it just generally, because make less right. And then to perpetuate that by saying, 
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“Oh, well now as an employer, like, Oh, I know where I'm starting from,” now I know that's just 
crap.  

And for years, when I would hire, I would always, I post my salary, I post my job description 
and that way I get people who think, “Hey, that sounds like a decent salary, and that job 
seems like something I want to do.” And it really helps me as an employer get the right 
people. But you know, you think about that. So it kind of saves me a ton of time, which I like. 

But I'm not there to try to get the best bang [for my buck], you know, to get somebody to work 
for me for the lowest possible salary. I want to pay a fair wage and I want to do the right thing. 
So, you know, it just seems like it makes sense that if there were practices that we all as B 
Corp could adopt, even if it's simple as when we publish our job postings, we publish our, 
salary that would equalize so much economic opportunity for a lot of people and serve as sort 
of this model of how business can be done and still be profitable and serve others and be 
regenerative and restorative. 

I love that. I am so excited to hear about that, that thinking that way, I'd love to have some 
commitments, even as it is women and WeTheChange. It's one thing to sign a thing and say, 
yeah, we all believe in this together, but it's another thing to actually do it.  

And I love thinking of collective action like that and getting people to all do the same thing at 
the same time. That's a big demonstration of power. And WeTheChange, you guys — y'all, I'm 
trying to erase “you guys” from my vocabulary, but y'all, and I'm from Chicago so saying y'all 
just, I don't know, I'm getting used to it — but it's an international group, WeTheChange, 
there's women from all over the world and be the change who are running, who are CEOs of 
the B Corps from very, very large ones to small one-person-shows. And yeah, if we all did 
something together, that would be really exciting.  

So, I feel like I get to interview the most interesting people on this podcast because it's 
people who are really the models of how we are changing. You're thinking about new things, 
thinking about business a different way, or a situation or who we are and our relationship to 
each other. Before we started taping, I always tell everybody what we're going to talk about, or, 
you know, these are the two buckets of questions, but the second bucket of questions is: I 
like to know how people are doing.  

You know, most of my friends are small business owners or in either nonprofit or some kind 
of social change situation. And I mean, even today, right before this, I sent myself, my friend, 
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a wellness check. I heard she was kind of struggling yesterday. And I said, “how are you?” not 
“are you okay?” ‘cause no, one's okay, but how are you?  

But it takes a lot of energy and determination and self-love to stay in the forefront of a 
movement and to introduce people to a new idea of doing business or introduce people to the 
idea that taking a brave step [and] you will have people with you and it won't be so scary. And 
I get tired just thinking about that. And I do that for a living.  

So like, what do you do? How do you stay in the game? I know you've hired a few people, right? 
And you, or you were [hiring] anyway, but how are you keeping it together? How are you 
coping? 

Carolina 

You know, I am very fortunate. Overall, I would say, you know, we're doing well. I haven't hired 
employees, but I do have a growing team of contractors. And that is definitely one thing that 
helps me is not having to do it all by myself. You know, I was basically a one-woman-shop for 
many years. And so it's amazing how things shift when you start kind of taking the steps to 
build a team.  

And I know, cause I'm a small business as you are, and most of the women that I work with 
are also small businesses, whether they're as clients or as partners, colleagues. And I think 
that we do tend to take on a lot and try to do a lot on our own. And so being able to just kind 
of have a team to work with obviously can make a big difference.  

But I would say for me, like one of the things that helps me to say in the game — well, really 
it's two things: One is setting boundaries around my work, and that's because my work is very 
important to me. I am very passionate about what I do. I love what I do, but it's still just one 
part of my life. I'm married, I have my family, I have my friends, I have a whole host of and 
things that I enjoy doing.  

And for me, the way I always look at things, and this kind of ties into the second thing, is 
perspective. Life is short and, you know, there's an old saying that nobody ever said on their 
death bed, “I wish I'd spent more time at the office.” 

And so the way that I interpret that is: there are all of these wonderful people that I want to 
spend my time with, there are all of these wonderful things that I want to learn about and 
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engage in in the world. And I have to make those things a priority in my life because if I don't, 
then first of all, nobody else will. 

And, and second of all, I can spend all of my time working and that's not what I want. So, I 
pretty much work Monday through Friday, 9 to 5, evenings and weekend are for family, 
friends, hobbies, you know, stuff like that. Long walks with the dog. And that really helps me.  

And then I guess the last thing again, kind of related to personal perspective, is: I find it to 
very important to focus on what I can do and try to stay positive no matter what else is going 
on.  

As a sustainability consultant, when I started this field in this field over 10 years ago, we were 
still trying to avert the worst effects of climate change. It was still kind of like, “Oh, this is 
we're going to start to see these things by 2050 and stuff.”  

Now, 10 years later, we're actually starting to live through this. Now it's no longer an abstract 
concept. And I went through kind of like this period of searching inside myself a couple of 
years ago saying, “Okay, what, what do we do now?” 

We were trying to kind of avert this, now it's going to happen. Do we just kind of throw the 
towel? Where do we go from here? And kind of the choice I made is, You know what? Now we 
need to kind of shift our focus, not to averting the worst effects of the climate crisis, but to try to try to 
mitigate them.  

And so there's still important work to be done. And the people that I work with when I see 
other people as committed to all of these issues, not just climate change, that's what really 
inspires me. So I try intentionally to focus on basically, what's good rather than what's bad — 
not being in denial at all about all the bad stuff that's out there because we have to be 
realistic about that too. 

Emily 

Yeah. We're seeing it now. You're in California, right? You're in the area, right? I mean, I'm in the 
Midwest. We have four feet of snow. I feel like all of our months have shifted around, and our 
winter is way later and falls almost nonexistent. And it's just, it's bizarre.  
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Pollinator patterns are different or going away. I mean, things are just different, and it's 
obvious that we're in it, really, truly obvious and right. It’s happening. Like we knew this was 
going to happen. And we did nothing as a collective as a, as a country. And as a world, we did 
nothing. 

And so here we are. Now, what do we do? I know B Corp's have been working on this, and I 
know some of our friends and our nonprofit friends have been doing this work for a long time, 
but I think you're right when we were first talking, it's the business community that has to be 
a part of the part of the change.  

[It] can't just be doing things and extracting things and destroying whole ecosystems for 
dollar. It just, it can't be the way that we live anymore. And I was just talking to another B Corp 
owner before this, for another podcast episode. We were talking about the idea that I think in 
the next few years, it's going to be this, the struggle between the people holding onto what 
has been, and people like us who are thinking, well, how should it be though? How could it be 
so that more people are included?  

It's better for the planet. It's better for people. It's better for us, better for animals, nature, 
ourselves, our community, our interconnectedness. I'm positive. I'm slightly optimistic that 
we'll keep going. I know I'm going to keep doing this, but it's going to be hard and it's going to 
get worse, I think before it gets better.  

It’s so lovely, I think, to have this community of women at WeTheChange and everyone else, 
you know, everyone at B Corp, generally, and the Conscious Company sort of community too. I 
mean, these are all business owners in the for-profit industry, coming at these problems with 
the same kind of mindset, or at least the same kind of curiosity. And I'm excited to see how 
we can all take steps together to do it. 

But it was fun when we were getting together in person and Eileen Fisher and at the different 
community events at like now we're not, and it just kind of feels like we're all working by 
ourselves doing the same stuff. And I haven't been able to participate a lot in the B Corp 
phone calls that happen every month, because I've just been so busy with work. 

And I'm just like, my number one goal is to just keep doing my job and not go underwater. 
And surviving honestly, as a single mom with two kids and a pandemic. That's not, that's no 
joke. But I know too that we have that community that we can rely on each other, and we 
know that we're doing the right things.  
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Can you tell people about how to get involved and WeTheChange, or with your organization, or 
with B Corp's in general? 

Carolina 

Yeah, absolutely. I mentioned WeTheChange earlier. So the website there is WeTheChange.net 
and you'll find information there about what we believe in as a group of B Corp women, CEOs, 
and allies. And you can get some information about our activities.  

My website is CultivatingCapital.com, and I have a lot of information there about B Corp's in 
general. So even if people are just kind of curious and trying to learn some more, we've got 
some information there. I have a newsletter that is — surprise! — all about B Corp. So if people 
want to join the newsletter, you can get, you know, updates about B Corps.  

Right now, I'm also running a monthly B Corp 101 webinar. I told you, I geek out on this stuff. 
And it's just totally a free webinar with live Q&A. We cover all the basics of what B Corp's are 
and how to get certified. And we're in the process of launching the B Impact Collective, which 
is going to be a community of people who are B Corp enthusiasts and want to use impact 
assessment as a tool for making improvement in their organizations.  

So those are some of the things that we have going on, and we have all the information on 
our website.  

Emily 

There's a lot to know about becoming a B Corp and doing the things and that 101 webinar — I'd 
love to send out a link with our promotions to that webinar, too. We need more B Corps. We 
just do. 3,500 plus, it's just not enough. We need more women. We need more people of color. 
We just need more.  

And, you know, we've all made a commitment to this and to do things inclusively and 
deliberately. And it's a great community to help grow your business in a different kind of way. 
I've taken a lot of business classes, and just the idea of just profit and just like job creation 
or like me, me, me, me, me, or shareholder benefits — it was always so gross. Just felt gross. 
That's not what I wanted.  
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I'm not a nonprofit. I can't work in nonprofit. I think I would lose my mind. I'm not nice enough. 
But I can run a little business. Sure. And just the idea of doing this for something other than 
just your own interest is what we're all doing. And there are lots of people trying to figure this 
out together and doing it together.  

And if you have any interest at all — so Carolina runs one, I run a B Curious [webinar] every 
other month. Mine is a lot more low bar, I think Carolina knows so much more than I do about 
this stuff. And it's tough, but we're both here to help anybody who wants to become a B Corp.  

I usually just send them to you (Carolina), but we are here to do that. I'm just so glad that 
honestly, that the world has us thinking about these things differently, because this is where 
the business community really needs to shape up.  

Carolina 

Yeah, yeah, exactly. I mean, we're going through a very significant transition right now. Just on 
so many levels as a society. And I think that we need models for how to do things differently 
and that ultimately is what B Corps are trying to do.  

And I think especially for small businesses, like yours and mine, and perhaps some of the 
listeners, we can learn how to do things differently in our businesses and model that, but 
then also we're able to amplify our own voice as part of this global collective movement. And 
so I think that wherever people are at, whether they choose to get certified or not — obviously 
it's great if they do, but even if they don't, if they just become more aware about B Corps and 
factor that in when they're making their own purchases.  

Or when they're talking to people, because the more that people understand that there's a 
model for doing things in a better way, then the more likely that people are going to kind of 
opt in and say, Yeah, I support that. I want to see that grow. And that is ultimately what I think is 
going to drive change. 

Emily 

Absolutely. I agree. And I like to shop almost exclusively from B Corp, especially for home 
stuff. It's really easy to do. There's lots of them. They're easy to find. A lot of food and beauty 
and home cleaning products and things like that. You know, I've been talking to some of my 
friends who have beauty brands or cleaning product brands, and now almost in like the 
sustainable cleaning products or things like that, the B Corp [certification] helps you stand 
out from the herd.  
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I mean, there are a lot of products [and] I've always looked for the [B Corp] logo, [it’s] like a “B” 
in a circle with a little line under it. That's what that circle means. And you can usually find it 
on the backs of cleaning and beauty products and self care products. And it's one of the 
things I look for when I buy and I'll pay more for that because I know that it's going to things 
that I care about too, and we're aligned in our values.  

I just want to say thank you so much for coming. I hope that we can talk again. I'd love to 
have like a, maybe we could do a podcast where it's a group of B Corps. I've had so many B 
Corp people on this and everyone's stories are so good. And I'd love to see, like when we do 
start to decide what are those collective things that we can all do? What an interesting thing 
to start talking about and promoting for each other.  

Carolina 

Yeah, we're definitely going to have to explore that. And I love that idea of a group discussion.  

Emily 

That's exciting! I want to be part of that. I just love listening to everybody's ideas. I just want 
to say thank you again, and when we promote this podcast, you'll have a million ways to 
contact Carolina. I hope to see you all really, really soon, especially in person. Thank you.  

Carolina 

Thanks, Emily.
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